
Industry: Manufacturing

Number of Entities: 1

No. of their Customers: 10 (own Stores)

Market they serve (Geo): Domestic and Export

Invoice generated/Month: 30

Number of Users: 10

Financial Transactions/Month (from all modules): 200

About Client

Manufacturing Workflow Simplified - Through CREST ERP Manufacturing Suite

Case Study:

Aza Fashion

Aza Fashion is a custom-designed fashion industry. They showcase sample-designed
dresses on their online platform and in offline stores. Customers can place sales orders,
and Aza Fashion then raises a purchase order to the production unit. The production unit
manufactures the products and sends them to the warehouse or stores for distribution.

https://xmplar.in/crest-erp/


Challenges they faced

They did not use any ERP 
system earlier, relying on 
Excel sheets to maintain 
inventory details, costing 
sheets, and production 
orders. 

Finance entries were only 
posted in Tally. 

They faced challenges in 
production tracking, 
managing inventory levels, 
and estimating supplier 
delivery times. 

There were issues with 
actual and estimated 
costings, and there was 

No audit log to track 
changes in the Excel 
records.

Lack of proper tracking for 
stock issued to the job 
worker for embroidery and 
die fabric.

Inadequate tracking for 
stock received and job work 
charges.



To address the challenges, CREST ERP modules were implemented 
with the following solutions:

Solution we provided

Post Solution Benefits they got:

Faster 
and easier 
processes 

with all data 
in one place.

Better 
control over 

finances with 
everything in 
one system.

Clear visibility 
of production 

status and 
timelines.

Improved 
inventory 

control and 
better supply 

chain 
management.

Smooth 
connection 

between sales 
orders, 

production, 
and dispatch.

Better 
tracking of 

changes 
with a log for 

accountability
.

CREST replaced manual Excel 
tracking by centralizing inventory, 
costing sheets, and production orders 
in one platform.

CREST maintains an audit log 
to track all record changes, ensuring 
accountability and transparency.

Finance entries were integrated into 
CREST, eliminating the need for Tally 
and improving financial tracking.

Sales orders, delivery estimates, and 
production schedules are managed 
end-to-end, linking sales to 
production.

CREST provides real-time production 
tracking, enhancing visibility into 
order status and timelines.

Subcontract module was 
implemented to manage subcontract 
orders, including stock issuance and 
stock receipt against the orders.

Inventory levels and supplier delivery 
estimates are managed accurately in 
CREST, improving supply chain 
efficiency.

Finance module was also integrated 
with the Subcontract module to 
facilitate service invoice creation.

Inventory Management Sales Finance

Facility Accounts Payables Manufacturing

Procurement Accounts Receivables Subcontract

Modules Implemented: 

For more information, please contact:

Jayatu Paul
Email:  jayatu@xmplar.in 

Address: Xmplar Management Solutions Pvt. Ltd, #760 -2nd Floor, 19th Main Rd, Garden 
Layout, Sector 2, HSR Layout, Bengaluru, Karnataka 560102

Phone: +91 93534 50360
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